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Welcome To Grant Writing 

 
 
My work style 

My mantra is mission, mission, mission - all projects must originate, reflect 
and return to the mission. Funders recognize when your project does not 
align with theirs AND when your project will result in mission drift. I will let 
you know when you are going adrift. I am a highly organized, goal-oriented 
and creative professional. I strongly believe in the collaborative work process. 
 
 Your grant proposal should reflect the language and culture of your 
organization – I will work with you to ensure that the proposal speaks to your 
mission and culture.Through the writing process, I work with staff to see 
opportunities and pitfalls, where their capacity is stretched thinly and where 
they can stretch themselves further.  The short-term goal is to “get the 
money” but in the long-term, it is to grow as an organization. 

What Is A Grant? 

A grant is a gift of money. Any person can ask other parties for a grant for 

personal, nonprofit, or business purposes but not all can get funding. You 

must first get the grantor’s attention and convince them that your project is 

worth their time and money. 



Our ultimate goal is to make your application the most credible, scholarly, 

comprehensive, and factual against all others. We specialize in writing 

projects for non-profit, for profit, and individual applicants. Projects are for 

submission to private foundations and federal agencies that support 

charitable tax-exempt institutions, education, business, social 

entrepreneurship, innovation, technology, and others. We emphasize the 

worth of your project/program to the community and how it will bring about 

significant changes in you and in the people it will directly benefit.  

 
Grant Writing and Letters of Interest 

Competitive proposals and Letters of Interest tell compelling stories of great need, 

transformative ideas and crystal clear action plans that yield tangible and 

measurable results. I work with you to develop a powerful proposal that articulates 

the heart of your organization, demonstrates your capacity to fulfill the full scope of 

the project, and presents a compelling case for funding. 

Grant proposals and letters of interest, including federal, state, county, city, private 

foundation and corporate giving. 

  

Grant Source Research 

Funding is all about the right match between the funder and the organization, 

including mission, program and logistical alignment.  If any of these aspects are 

missing, you are wasting valuable resources by preparing a grant application. 

Knowing as much as possible about your prospective funders and their priorities 

is critical. I provide extensive research into likely sources of grant funding with 

detailed funder profiles, including alignment between your proposed project and 

targeted funders, due dates, requested form of contact, range of grant awards, 

and other relevant material. 



Comprehensive search of foundation/corporate giving sources may include 

keyword searches of databases, as well as telephone surveys/Internet research of 

state and local government sources. 

 

GRANT WRITING SERVICES 

Based on your organization’s needs, TBB  will provide complete grant 
proposal writing services. All proposals are based on Logic Models developed 
in collaboration with your organization’s staff members. Complete proposal 
drafts are provided to the organization prior to the submission deadline to 
allow for review and revision prior to submission. Your organization will 
always be in complete control of program design and proposal content so 
there are no surprises. All submissions will be made by your organization 
whether online or in hard-copy by postal service. 

*Grant writing services do not include program implementation, 
administration or award monitoring.  

 

OPTIONAL SERVICES 

TBB  provides a variety of optional communications support services upon 
request. Available communication support services include copywriting, 
design, and content management support for key communication tools: 

● Grant program reports – limited to proofreading and/or editing of 
program reports. Does not include program implementation or 
administration, data collection or entry, or initial drafting/compilation 
of required program reports. 

● Data collection tool development – creation of forms, databases 
and other tools necessary to collect data in accordance with grant 
program reporting requirements and stated evaluative strategies 
included in grant proposals. 



● Press Releases – draft press releases based on content provided by 
organization for organization to review and approve prior to 
dissemination. 

● Annual Report – write copy based on themes and data provided by 
the organization and consult with graphic designers or other 
contractors to facilitate final copy and print production. 

● Website – develop and draft content for search engine optimization, 
awareness and brand-building, and fundraising for organizational 
websites. 

● Presentations – develop PowerPoint presentations and other 
materials to support effective communication by executive 
personnel based on themes and data provided by the organization. 

● Correspondence – draft letters and other correspondence, as 
needed, to support effective communication by executive personnel. 

● Other Print Media – develop copy for flyers, brochures and posters 
on an as-needed basis to support effective communications relative 
to the Development Plan. 

● Other Digital/Social Media – draft social media posts or advertising 
content, provide feedback on digital media analytics. 

PRICING  

TBB  adheres to the Professional Standards and Code of Ethics of both the 
American Association of Grant Professionals and the Association of 
Fundraising Professionals. Services are not provided on contingency or 
commission. 

Choose the contract that is right for you. 

● Hourly –$150 per hour (20 hours minimum) 
● Per project –$100 per hour (40 hours per project minimum) 
● Retainer –$35 per hour (minimum forty hours per month, minimum 

duration: 6 month contract. 

http://www.grantprofessionals.org/content.asp?contentid=179
http://www.afpnet.org/ethics/
http://www.afpnet.org/ethics/


I work with my clients to provide the services and fee schedules that fit their 
needs as well as organizational capacity.  Some clients hire me for one 
project, others want support for a few months or require more services on a 
long-term basis. 

Please note that I do not work on a contingent-fee basis.  In most cases, 
grant preparation costs or fees cannot be paid from a grant, unless such costs 
are included as eligible cost items in the RFP budget instructions and your 
budget request. Thus, proposing to trade grant writing services for a 
percentage of grant funds is generally unethical and/or illegal. Grant 
preparation costs and fees are usually paid from other agency resources, such 
as individual donations, reserves, indirect cost recovery, etc. 

It is my experience that grants never take less than ten hours.  That is 
because grant applications are NEVER the same and there is no such thing as 
cut and paste.  The amount of time it takes to prepare a grant application 
depends on the complexity and sophistication of the funder, how much 
background organizational information exists and the level of planning that is 
in place. 

 My fee structures typically include: 

● Hourly rate – most accurate but the hours can add up. 
○ For hourly rate, a deposit is required to start with the balance due 

prior to release of the final work product. 
● Flat fee per project - depends on the complexity of the proposal, the 

amount of information in place and the length of time we have to 
complete the assignment.  

○ For flat-fee assignments, a 50% deposit is required to start work, 
with the other half due prior to release of the final work product. 

○ Program Planning and Strategic Planning services are provided on 
Flat fee basis only. 

● Retainer - Under a retainer arrangement, a monthly retainer amount is set 
for a specific number of hours.  I am available to conduct grant source 
research, alert the client to grant opportunities, prepare proposals and 
provide ongoing advice and consultation. I keep track of hours worked 
with hours billed at a 20% discount from my standard hourly rate. Hours 
not used in a given month are “banked” for use in future months and 
overages applied to the following month. The retainer is due at the start of 
each month and there is a three-month minimum. 

● Expenses 
Expenses for all types of assignments are billed at cost + time. 

 

Whether hourly, per project, or by retainer, you will receive an upfront 
estimate of the number of hours each assignment will require. Estimates are 
agreed upon prior to the commencement of any assignment and an 



authorization process is established for any additional hours required to 
complete the assignment to ensure that there are no surprises. 

Program Planning: 

A strong program plan brings to life an organization’s values, points the way 
toward change, builds bridges among communities and promotes philanthropic 
ideals while simultaneously enabling organizations to accomplish their missions. 
I have years of experience with designing, implementing, fundraising for and 
providing funding for diverse programs - all of which informs my approach to 
program planning. I will work with you to design a project or program plan that 
aligns with your organization’s long-range plan for growth, including: 

● Defining project goals and objectives; 
● Identifying a clear and compelling need; 
● Demonstrating the relationship between actions and outcomes; 
● Designing across departmental silos; 
● Exploring ways to deeply and authentically connect with your 

stakeholders; 
● Forging critical partnerships; and 
● Creating an evaluation protocol that measures indicators of success. 

Strategic Planning: 

Mission-based organizations are most effective when their vision, mission and 
values drive their decisions regarding activities (programs, initiative and 
projects),  organizational and financial resources.  In these times of limited 
financial resources, the tension between mission and money is prevalent.  In 
many cases, we find the "tail wagging the dog" as organizations make 
financially-based decisions that run counter to their missions.  

Strategic planning enables an organization to create alignment between where 
it is, what it seeks to accomplish, how it intends to do so and how the human, 
structural and financial resources will be coordinated toward achieving the 
desired outcomes. Equally as important, it provides an organization with tools 



needed to stay relevant, be proactive and nimble, think critically and act 
thoughtfully.  A well-developed strategic planning process can help an 
organization: 

● Develop and communicate a shared vision and mission among 
stakeholders 

● Establish a strong identity 
● Improve morale among your board and staff 
● Excite and motivate stakeholders to become more involved 

The most important thing to remember about strategic planning is that the 
value lies in the process, not the report.  While I am strongly committed to 
creating an experience that is tailored to an organization's unique culture, 
capacity and needs, the most successful strategic planning processes are:   

● Inclusive and participatory 
● Aspirational and transformative 
● Grounded in procedural and substantive consensus 
● Informed by various, and often conflicting, points of view 
● Fun, exciting and humor-filled 
● Active 
● Iterative 

While there are several ways to design the process, the typical process has three 
phases: 

Phase One:  The "Discovery" phase in which we gain a clear understanding of 
your organization's social ecology, i.e. your internal structures and resources as 
well as external factors that might influence your future direction.  This is 
achieved with a variety of inquiry tools including interviews of diverse 
stakeholders, document review, qualitative and quantitative critical analysis and 
benchmarking.  At the conclusion of this phase, the organization will determine 
and agree upon the strategic priorities that need to be addressed in order to 
move forward. 

Phase Two: The "Framework" phase in which stakeholders establish a consensus 
around your organization’s values, vision and mission for the future. Once you 
know where you want to be in two-, three-, or five-years' time, we then break it 
down into big, idealistic goals and achievable, measured objectives. 



Phase Three: The "Magic" phase, in which creative strategies and clear actions 
steps, supported by measurement tools, organizational resources and financial 
resources, are tackled. 

In most cases, I believe that engaging a broad spectrum of stakeholders is critical to 
the process as it ensures that what you are doing is based on actual needs and 
wants, rather than perceived and assumed. 

At the end of the process, your board members and staff will have an agreed 
upon and clear understanding of your organization’s identity and where it is 
headed as well as how and what is needed to get there. 
 

 

 


